UNCLASSIFIED 
AD  NUMBER 


AD503770 

CLASSIFICATION  CHANGES 

TO: 

UNCLASSIFIED 

FROM: 

CONFIDENTIAL 

LIMITATION  CHANGES 

TO: 

Approved  for  public  release;  distribution  is 
unlimited. 


FROM: 

Distribution  authorized  to  U.S.  Gov't,  agencies 
and  their  contractors ; 

Administrative/Operational  Use;  11  MAY  1969. 
Other  requests  shall  be  referred  to  Office  of 
the  Adjutant  General  (Army) ,  Washington,  DC 
20310. 


_ AUTHORITY _ 

AGO  ltr  29  Apr  1980  ;  AGO  ltr  29  Apr  1980 


THIS  PAGE  IS  UNCLASSIFIED 


THIS  REPORT  HAS  SEEN  DELIMITED 
AND  CLEARED  FOR  PUBLIC  RELEASE 
UNDER  DOD  DIRECTIVE  5200.20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
ITS  USE  AND  DISCLOSURE. 

DISTRIBUTION  SI ATEMENT  A 

APPROVED  FOR  PUBLIC  RELEASE; 
DISTRIBUTION  UNLIMITED. 


SECURITY 

HARKING 


The  classified  or  limited  status  of  this  report  applies 
to  each  page,  unless  otherwise  marked. 

Separate  page  printouts  MUST  be  marked  accordingly. 


THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18, 
U.S.C.,  SECTIONS  793  AND  794.  THE  TRANSMISSION  OR  THE  REVELATION  OF 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
LAW. 


NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  Is  not 
to  be  regarded  by  Implication  or  otherwise  as  In  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture.,  use  or  selj  any_  patented  invention  that 
may  in  any  way  be  related  thereto. 


AD  503770 


CONFIDENTIAL 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D  C.  20310 


AoAMP  i  Ml  (29  Jul  69)  FOR  01  UT  692L62  5  August  1969 

4 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  210th 

Combat  Aviation  Battalion,  Period  Ending  30  April  1969  (U) 
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1.  Subject  report  is  forwarded  tor  review  and  evaluation  n  accordance 
with  paragraph  5b,  AR  525  15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSF0R  0T  UT ,  Operational  Reports  Branch,  wch.n  DO  davs 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  approprate 
benefits  in  the  future  from  lessons  learned  during  current  operat.ons  and 
may  be  adapted  for  use  in  developing  'raining  material. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 

6.  AidJ* 

1  Inc  i  ^  KENNETH  G.  WICKHAM 

as  Major  General,  USA 

The  Adjutant  General 

DISTRIBUTION: 

Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
Commandants 

US  Army  War  College 

US  Army  Command  and  General  Staff  College 
US  Army  Air  Defense  School 
US  Army  Armor  School 
US  Army  Aviation  School 
US  Army  Engineer  School 
US  Army  Field  Artillery  School 
US  Array  Infantry  School 
US  Army  Missile  and  Munitions  School 
US  Army  Ordnance  School 
US  Army  Southeastern  Signal  School 
US  Army  Transportation  School 
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HEADQUARTERS,  210TH  COMBAT  AVL.TION  BATTALION 
APO  San  Franolaeo  96530 


AVBACA-CC  11  May  1969 

SUBJECT:  Operational  Report  of  the  210th  Combat  Aviation  Battalion  for 
t!«  Period  Ending  30  April  1969  (RCS  CSFOR-65)(Rl)(U) 


SEE  DISTRIBUTION 


1.  (C)  Section  I,  0  per  at  Iona:  Significant  Activities: 

a.  Missions  The  mission  of  the  210th  Combat  Aviation  Battalion  changed 
as  indicated. 

(].)  The  mission  of  the  210th  Combat  Aviation  Battalion  to  provide  fixed 
wing  aircraft  (U-21)  to  Headquarters  MACV  and  USARV  was  deleted  on  16  April 
1969  when  the  Ccomand  Airplane  Company  was  reassigned  to  the  l6*>th  Aviation 
Group.  (See  par  lb(6)). 

(2)  The  mission  of  the  210bh  Combat  Aviation  Battalion  to  provide  rotary 
wing  aircraft  (UH-1D,  UH-1H  and  LOH)  to  Headquarters  MACV,  USARV  and  CMACj 
and  to  provide  Light  Fire  Teams  (UH-1B)  to  CMAC  Headquarters  was  deleted  on 
16  April  1969  when  the  120th  Aviation  Company  (Airmoble)  was  reassigned  to 
the  l65tX  Aviation  Group.  (See  par  lb(7))« 

b.  Organization: 

(1)  The  Battalion  Headquarters  and  Headquarters  Company  and  five 
subordinate  units  were  reorganised  under  standardized  MTOEs  approved  by 
USARPAC  on  1  February  1969.  The  complete  after  action  report  is  Incl  7# 

(2)  The  following  detachments  were  inactivated  on  1  February  1969  as  a 
result  of  the  Battalion  reorganization.  Authority  for  their  inactivation 
was  USARPAC  General  Order  771*  dated  22  November  1968. 

-  98th  Transportation  Detachment 

2U3d  Signal  Dotachment 
255th  Transportation  Detachment 
325th  Signal  Detachment 
563d  Transportation  Detachment 
622d  Signal  Detactanent 

0 TUT 

DOWNGRADES  AT  3  YEAR  INTERVALS; 

DECUSSffKD  Ami  12  YEARS. 

000  DIR  5200.10 
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(3)  The  323d  Aviation  Support  Detachment  was  attached  to  the  Senior 
Advisor  III  CTZ  effective  12  September  1968  by  USARV  General  Order  b26l, 
dated  10  September  1968,  It  was  further  attached  to  MACV  Advisory  Team  87 
for  rations,  quarters,  unit  fund  accounting,  finance,  health  and  dental  and 
all  logistical  support  by  the  same  general  order. 

(b)  The  attachment  of  the  312th  Aviation  Support  Detachment  was  rescinded 
by  1st  Aviation  Brigade  General  Order  1129,  dated  11  March  1969. 

(5)  The  129th  Medical  Detachment  was  reassigned  to  the  12th  Combat 
Aviation  Oroup  effective  1$  April  1969  by  1st  Aviation  Brigade  General  Order 
1685,  dated  15  April  1969. 

(6)  The  Command  Airplane  Company  was  reassigned  to  the  165th  Aviation 
Group  effective  16  April  1969  by  1st  Aviation  Brigade  General  Order  1668, 
dated  lb  April  1969* 

(7)  The  120th  Aviation  Company  (Airnoble)  was  reassigned  to  the  165th 
Aviation  Group  effective  16  April  1969  by  1st  Aviation  Brigade  General  Order 
166'’..  dated  lb  *pril  1969. 

(8)  On  28  April  1969,  USARPAC  General  Order  220  wa3  received  redesignat¬ 
ing  the  following  units  as  indicated. 


OLD  DESIGNATION 

HHD,  210th  Avn  Bh 
5bth  Avn  Co  FW  (Lt  Trans) 
T3d  Avn  Co  Surv  (OV-l) 
7bth  Avn  Co  Surv  (0-1) 
I8bth  Avn  Co  Surv  (0-1) 
316th  Avn  Spt  Det 
365th  Ava  Spt  Dot 


NEW  DESIGNATION 

HHC,  210th  Avn  Bn  (Combat) 
5bth  Avn  Co  (Util  Airplane) 
73d  Avn  Co  (Surv  Airplane) 

7b th  Avn  Co  (Util  Airplane) 
l8bth  Avn  Co  (Util  Airplane) 
316th  Avn  Det  (Div) 

365th  Avn  Det  (Div) 


(9)  The  current  organisational  chart  and  station  list  is  Incl  1, 


c.  Command  and  Staff t  The  following  significant  changes  occurred  in  the 
210th  Canbat  Aviation  Battalion  command  and  staff  structure  during  the  report¬ 
ing  period.  The  current  command  and  staff  structure  is  Incl  2. 


COMMAND 


(a)  On  15  March  1969,  LTC  Carl  C*  Johnson,  097139,  assumed  command  of 
the  210th  Combat  Aviation  Battalion  replacing  LTC  Billy  R.  Wright,  069838, 
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STAFF 

(b)  On  6  April  1969,  MAJ  Ben  L.  Breedlove,  OL031070,  becane  the  210th 
Combat  Aviation  Battalion  Executive  Officer,  replacing  LTC  EVoll  L.  Brown, 
01878935. 

«• 

(c)  On  18  March  1969,  CPT  Olen  L.  Earnest,  098686,  became  the  210th 
Combat  Aviation  Battalion  SI,  replacing  CPT  Janes  J.  Stovall,  05L20196. 

(d)  On  10  February  1969,  CPT  James  T.  Maher,  05023900,  became  the  210th 
Combat  Aviation  Battalion  S2,  replacing  CPT  Terry  D.  Williams,  0521*3621, 

(e)  On  6  April  1969,  MAJ  Lawrence  F.  Beyer,  098320,  became  the  210th 
Combat  Aviation  Battalion  S3,  replacing  MAJ  Ben  L,  Breedlove,  01*031070, 

UNIT  COMMANDERS 

(f)  On  18  April  1969,  CPT  James  R.  McCormack,  0F101590,  assumed  command 
of  Headquarters,  Headquarters  Company,  210th  Combat  Aviation  Battalion  replac 
ing  MAJ  Joseph  E,  Turner,  0F106855. 

(g)  On  6  April  1969,  MAJ  Richard  G.  Webb,  092981,  assumed  cccmand  of  the 
25th  Aviation  Company  (Corps)  replacing  MAJ  Lawrence  F.  Beyer,  098320. 

(h)  On  26  April  1969,  MAJ  Wade  W,  Ladue,  055021*10,  assumed  command  of 
the  7l*th  Reconnaissance  Airplane  Company  replacing  MAJ  Richard  L.  Cooc,  Jr,, 
090731. 


d.  Unit  Strengths  as  of  30  April  1969» 
(1)  Military: 


Subordinate 

OFF 

WO 

EM 

TOTAL 

Unit 

Auth  0/H 

Auth 

O/H 

Auth 

O/H 

Auth  6/H 

HHC 

19 

22 

3 

5 

85 

106 

107 

133 

25th  ACC 

8 

13 

18 

15 

89 

98 

115 

126 

51*th  UAC 

15 

19 

2L 

15 

129 

108 

168 

1 1*2 

73d  SAC 

19 

25 

22 

7 

290 

273 

331 

305 

71*  th  RAC 

LI 

32 

2 

5 

103 

9L 

U*6 

131 

l8l*th  RAC 

32 

2L 

2 

2 

89 

87 

- ^ - - - 

123 

* - 0. 

113 

85th  'Med  Bet  * 

- 1 

- 1 - 

- o  - 

— 0~ 

7 

5 

0 

6 

197th  Med  Dot 

1 

1 

0 

0 

8 

8 

9 

9 

316th  ASD 

1 

0 

0 

0 

16 

18 

17 

18 

365th  ASD 

1 

1 

0 

0 

20 

3L 

21 

35 

Total 

ns 

13S 

h 

1^ 

8>6 

831 

161*5 

Traps 

3 


IN  CL 


CONFIDENTIAL 


CONFIDENTIAL 


AVB„C:.-CC  11  May  1969 

SUBJECT:  Operational  Report  of  the  210th  Combat  .viation  Battalion  for 
the  Poriod  Ending  30  April  1969  (RC3  CSF0R-65)(R1)(U) 

(2)  Civilian: 


Subordinate 

Unit 


DAC 

Auth  0/H 


VN 

Auth  0/H 


3d  Hat 
Auth  "  o7i T 


Tech  Rep 
Auth  67n 


HHC 

25th  ACC 
5Uth  U/jC 
73d  SAC 
7Uth  RAC 
lShth  RAC 
85th  Med  Det 
197th  Med  Det 
316th  ASD 
365th  ASP 
total 


0  0 

0  0 

0  0 

0  0 

0  0 

0  0 

0  0 

0  0 

0  0 

0  0 

75  V 


13  9 

9  * 

2  0 

19  27 

U  )4 

8  7 

1  1 

0  1 

0  0 

0  0 

■52 - 5T 


0  0 
0  0 
0  0 
0  0 
0  0 
0  0 
0  0 
0  0 
0  0 
0  0 
75  0 


0  0 
0  0 
0  0 
0  0 
0  0 
0  0 
0  0 
0  0 
0  0 
0  0 
0  0 


e.  Aircraft  Status:  Sec  Incl  3. 

f.  Operational  Results:  See  Incl  U. 

g.  Personnel  Management:  Seo  Incl  5. 

h.  Intelligence  and  Security?  The  following  activities  regarding 
security  clearances  were  conducted  during  the  reporting  period. 


(1)  Top  Secret  Clearances  Validated*  2 

(2)  Secret  Clearances  Validated:  119 

(3)  Secret  Clearances  Granted:  16 
(li)  C. jnfidental  Clearances  Granted:  6 
(5)  NAC  Initiated:  3 


i.  Operations:  The  Deputy  Commanding  General,  USARV  Directed  on  23 
November  1968,  that  a  concept  of  providing  OV-1  Mohawk  Aircraft  in  direct 
support  to  US  Divisions  be  tested  during  December  1968  or  January  1969*  He 
-  further  directed  .that  the- test  .would,  be  conducted  in  the  III  CTZ  and  would 
involve  the  two  US  Divisions  in  RVN  having  organic  ASTA  Platoons,” i.'e.  the 
1st  Cavalry  Division  (Airmoble)  and  1st  Infantry  Division.  The  after  action 
report  is  Incl  8. 
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j.  Logistics:  Aircraft  Availability  (See  Incl  6)* 

'  i 

k.  Aviation  Safety: 


FIXED  WINQ  ROTARY  WING  TOTAL 

(1)  Major  Aocidente 

(2)  Combat  Damage 

(3)  Minor  Accidents 

( U)  Pro  cautionary  landings 

(5)  Incidents 

l.  Signal: 

(1)  To  reinforce  the  emergency  HF-SSB  Net  with  12th  Combat  Aviation 
Group  an  alternate  system  was  completed,  and  all  0£C's  were  given  refresher 
training  in  Morse  Code. 

(2)  The  ZYR  and  ZYS  program  as  of  30  April  1969  is  as  follows: 

(a)  93$  of  the  Aircraft  eligible  have  received  the  ZYR  program. 

(b)  98$  of  the  Aircraft  eligible  have  received  the  ZYS  program. 

m.  Installation  Development  1  The  following  construction  projects  have 
been  accomplished  during  the  past  quarter* 

(1)  Commercial  power  system  has  been  completed. 

(2)  12,135  square  yards  of  asphalt  parking  ramp  completed. 

(3)  Fourteen  (1U)  0- 1/0-2  parking  revetments  completed. 

(U)  3537  square  yards  of  asphalt  taxi  way  completed. 

(5)  18,U00  square  yards  compacted  and  peni-primed  maintenance  ramp 

completed  for  "C”  Company,  15th  Transportation  Battalion. - - - 

(6)  Four  (U)  fly  in  and  twenty  (20)  maintenance  revetments  completed 
for  nCn  Company,  15th  Transportation  Battalion* 


6  2  8 

li  15 

0  0  0 

29  U  33 

2  2  h 
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(7)  20,000  square  yards  compacted  and  poni-primed  open  storage  area 
completed  for  "C"  Company,  15th  Transportation  Battalion. 

(8)  Eleven  (11)  bunkers  and  two  (2)  towers  were  completed  around  the 
dofensive  berm. 

(9)  Post  Dispensary  was  completed. 

(10)  U*6th  Aviation  Company  (Rft)  Messhall  was  completed. 

(11)  Long  Thanh  North  N CO/EM  Cl.ub  was  completed, 

(12)  22Uth  Aviation  Battalion  Cantonment  Area  is  approximately 
completed, 

(13)  One  20  X  92  BOQ  has  been  constructed  for  the  210th  Combat  Aviation 
Battalion. 

Oil)  11,000  meters  single  apron,  double  concertina  wire  was  strung  along 
defensive  positions. 

n.  Medical: 

(1)  Flight  Physicals:  One  Hundred  and  Twelve  (112)  Flight  Physicals 
were  given. 

(2)  Immunizations: 

(a)  Plague:  735 

(b)  Cholera:  352 

(c)  Smallrer:  1*12 

(d)  Tetanus  Toxoid:  81* 

(3)  Medical  Evacuation:  One  Hundred  and  Nineteen  (119)  Medical 
Evacuations  were  made  to  the  2l*th  and  93d  Evacuation  Hospitals. 

2.  (C)  Lessons  Learned:  Commander^  Observations,  Evaluations  and _ _ 

Recommendations : 

a.  Personnel: 
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Intelligence  School  Training  of  Replacement  Personnel  (HOB  9 6P) 

(1)  OBSERVATION*  Pereonnel  aeaigned  to  the  Imagery  Interpretation 
Section  are  well  trained  in  plotting  and  interpreting  SLAB  and  photographic 
imagery,  but  aro  not  well  trained  in  plotting  infrared  imagery. 

(2)  EVALUATION*  Thia  lack  of  training  in  plotting  infrared  imagery  haa 
required  that  an  on  the  job  training  program  be  established  to  develop  the 
required  skill,-  One  month  is  normally  required  before  the  individual  has 
attained  the  required  skill  level. 

(3)  RECOMMENDATIONS*  That  the  Intelligence  School  at  Fort  Holabird, 
Maryland,  conduct  a  survey  of  field  units  to  determine  If  this  problem  exists 
within  other  like  unitsj  if  so,  a  greater  emphasis  should  be  placed  on  tho 
plotting  of  infrared  imagery  at  the  school, 

(U)  COMMAND  ACTION*  An  on  the  Job  training  progrmn  has  been  established 
to  train  replacement  personnel  in  plotting  infrared  imagery. 

b.  Operational 

(1)  Anscopan  Film* 

(a)  OBSERVATION*  It  haa  been  noted  that  Anscopan  Film  ia  vary  susceptible 
to  heat  and  Tumidity  causing  ucoe  ossa  ary  J  arming  of  the  film.  On  several 
occassions  the  film  in  the  KA-76  camera  cassette  haa  pleated  within  the  camera 
resulting  in  a  Jamming  of  the  film  and  causing  the  fuses  to  blow, 

(b)  EVALUATION*  Whan  Anscopan  Film  is  subjected  to  excessive  heat  and 
humidity  it  haa  a  tendency  to  sweat  and  swell  which  can  result  in  the  J  arming 
of  the  film.  In  addition,  this  tends  to  soften  the  film  which  con  lead  to 
excessive  coating  of  the  metering  roller  with  emulsion.  If  the  metering 
roller  is  coated  with  emulsion  it  will  became  noneffective  in  its  function  of 
pulling  the  film  through.  Anscopan  Film  is  supplied  on  reels  that  aro  mada 
of  a  thicker  material  than  what  appears  to  bs  ideal  for  the  KA-76  cassette. 

When  this  reel  is  used  in  the  take  up  eaesatte,  there  are  sufficient  forces 
applied  to  the  sides  of  the  cassette  by  the  reel  to  exceed  the  torque  limits 
of  the  take  up  clutch.  Even  though  the  take  up  reel  haa  stopped  turning, 
film  ia  still  being  pulled  through  the  cmnera  by  the  metering  roller.  Thia 
causes  the  film  to  pleat,  ultimately  resulting  in  blown- fuses.  - - 

(c)  RECOMMEND  AT  IONS  *  This  problem  can  be  partially  alleviated  if 
reefers  are  issued  for  proper  storage  of  film  in  torrid  temperature  senes. 

Care  should  be  taken  to  assure  that  only  small  site  reals  are  used  in  the  take 
up  cassette.  Do  not  use  Anscopan  reels. 
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AVBACA-CC  11  May  1969 

SUBJECT:  Operational  Report  of  the  210th  Combat  Aviation  Battalion  for 
the  Period  Ending  30  April  1969  (RCS  CSFOR-65)(Rl)(U) 

(d)  C0M1ANT)  ACTION:  A  reefer  has  been  obtained  for  storage  of  Anscopan 
Film.  Care  is  being  taken  to  ensure  that  only  small  size  reels  are  used  in 
the  take  up  cassette.  Anscopan  reels  are  not  used. 

(2)  Frequency  Adjustment  of  FM  Radios: 

(a)  OBSERVATION:  In  the  past  few  months  there  have  been  FM  radios 
requiring  frequency  adjustments.  The  reason  is  the  frequency  alignment, 
which  is  off  frem  its  MC  and  KC  points. 

(b)  EVALUATION:  The  reason  for  this  problem  is  the  radios  are  kept  on 
one  frequency  without  being  tuned  for  a  long  period  of  time.  This  causes  the 
contacts  to  freeze  as  a  result  of  corrosion  built  up  due  to  the  high  humidity. 
When  the  oporator  tunes  the  radio  he  forces  the  tuning  and  causes  the 
frequency  points  to  come  off  alignment. 

(o)  BBCCMMENDATION:  The  operator  should  frequently  tune  his  radio  from 
the  low  to  the  high  end  of  the  band.  This  will  keep  the  frequency  points  free 
and  clean  and  will  not  allow  corrosion  to  accumulate. 

(d)  COMMAND  ACTION:  Operators  have  been  instructed  to  tune  their  radios 
from  the  low  to  the  high  end  of  the  band  on  a  daily  basis. 

c.  Training:  None 

d.  Intelligence:  None 

e.  Logistics : 

(D  AN/ASW-12  Aute  Pilot: 

(a)  OBSERVATION:  A  high  failure  rate  has  occured  with  the  rotary 
actuators  "3-7b,  TC-79  and  TG-80,  which  are  part  of  the  AN/ASW-12  Auto  Pilot, 

(b)  EVALUATION:  Actuator  failure  resulted  from  oscillation  of  the 
actuators,  which  generated  heat  and  caused  component  failure.  Final  test 
procedures  were  determined  not  to  be  in  compliance  with  the  applicable 
Technical  Manual, 

(c)  RECOMMENDATION:  Repair  personnel  must  conduct  final  test  only  in 
accordance  with  applicable  TM  to  determine  if  actuator  oscillation  is  present. 

(d)  COMMAND  ACTION:  Avionics  maintenance  personnel  have  been  briefed 
and  supervisory  personnel  are  carefully  monitoring  to  ensure  that  the  final 
test  is  conducted  in  accordance  with  the  applicable  TM  to  determine  if  actuator 
oscillation  is  present. 
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AVBACA-CC  11  May  1969 

SUBJECT  i  Oparatlonal  Report  of  the  210th  Combat  Aviation  Battalion  for 
tha  Poriod  Sndli^  30  April  1969  (RCS  CSF0R-65)(R1)(U) 

(2)  m  (AN/ARC-Sli)  Problem 

(a)  OBSERVATICNi  Tha  naw  and  ratroflttad  Mohawks  vara  raoairad  with  the 
FM  Radio  (AN/ARC-5U)  inoperative* 

(b)  EVALUATION!  It  was  noted  after  extensive  maintenance  trouble 
shooting  that  the  Antenna  Coupler  CU-9U2/ARC-5U  was  the  primary  cause  of  the 
malfunction* 

(o)  RECOMMENDATION!  Raoheek  all  CU-9h2/ARC-5h  Couplers  in  naw  and 
retrofitted  Mohawks  to  insure  serviceable  condition,  and  submit  HR  on  all 
faulty  components. 

(d)  COMMAND  ACTION!  Procedures  have  been  established  to  check  all 
CD-91i2/ARC-5h  Antenna  Couplers  in  naw  and  retrofitted  Mohawks  to  ensure 
serviceable  condition* 

(3)  Modification  of  Support  Mount  for  Reoeiver  Transmitter  RT-SJOl 

(a)  OBSERVATION!  During  routine . removal,  handling  and  replacement  while 
performing  normal  trouble  shooting  and  periodic  maintenance,  it  waa  observed 
that  the  support  mount  waa  failing  and  becoming  unusable*  Care  is  being 
taken  to  not  cause  further  dmage  while  performing  maintenance* 

(b)  EVALUATION:  With  the  maintenance  personnel  being  especially  careful 
while  performing  their  duties,  we  have  observed  the  support  mounts  are  still 
damaged.  We  firmly  believe  that  a  stronger  mount  is  necessary.  We  reoeived 
assistance  from  the  330th  Transportation  Company  in  rebuilding  end  modifying 
four  support  mounts  and  heat  treating  than*  These  modified  mounts  arc 
stronger  and  should  increase  the  life  expectancy  of  the  mount*  We  are  still 
awaiting  tha  final  raaulte  of  tha  EIR,  until  a  field  investigation  is  completed 
on  the  project. 

(c)  RECOMMENDATION :  Consideration  be  given  to  redesigning  tha  support 
mount  for  strength  to  lengthen  the  life  of  this  part  of  the  reoeiver  - 
transmitter. 

(d)  COMMAND  ACTION!  An  SIR  was  submitted  through  ohannela  to  modify 
the  support  mount*  A  program  to  inspect  the  support  mounts  waa  established 
to  detect  impending  failure* 

(U)  IF  Cables: 

(a)  OBSERVATION:  Frequent  problems  have  been  encountered  with  the 
Doppler  System  going  into  the  maaory  mode  rendering  the  doppler  system 
useless . 
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AVBACA-CC  11  Hay  1969 

SUBJECT?  Operational  Report  of  the  210th  Combat  Aviation  Battalion  for 
the  Period  Ending  30  April  1969  (HCS  CSF0R-65)(R1)(U) 

(b)  EVALUATIONS  Aftex  rechecking  the  antenna  crystals,  wave  guide,  RT 
and  tracker  it  was  discoverod,  the  IF  Cables  ( FSM  611*5-722-5932 )  when  sowed 
caused  the  voltage  to  drop  to  the  proper  level  and  the  system  to  lock  on*  It 
was  noted  that  the  connectors  of  the  IF  Cables  (FSU  611*5-722-5932 )  employ  a 
spring  tension  contact.  This  spring  contact  develops  metal  fatigue  at  a 
faster  than  normal  rate  which  results  in  insufficient  tension  and  c  poor 
contact.  Repeated  checks  of  the  RT  and  Tracker  found  them  to  be  operational, 
however,  the  IF  voltage  would  read  nt  the  proper  levol  on  the  test  bench  but 
high  in  the  aircraft. 

(c)  RE00M41NDAT ION :  That  a  better  and  stronger  spring  be  used  for  the 
contact  and  more  frequent  inspections  should  be  conducted  with  periodic 
replacement  of  the  contact  spring. 

(d)  CCMMAND  ACTION:  Frequent  inspections  of  the  spring  tension  contact 
are  conducted  and  the  springs  replaced  as  necessary. 

(5)  R-13UO-61  Qagine  Falluresi 

(a)  OBSERVATION:  During  the  period  15  November  1968  to  30  April  1969 
this  unit  performed  12  angina  changes  on  assigned  aircraft  (U-1A).  The  tine 

on  these  R-13UO-61  engines  ranged  from  a  high  of  500  hours  to  a  low  of  33  hours 
with  the  average  being  285  hours  for  a  utilization  of  22%  of  the  normal  TBO 
of  1300  hours, 

(b)  EVALUATION:  It  is  the  opinion  of  the  tech  inspectors  and  maintenance 
personnel  of  the  using  unit  that  the  majority  of  the  low  time  engine  failures 
were  due  to  insufficient  quality  control  at  the  overhaul/rebuild  facility. 

It  was  determined  that  several  engine  failures  were  the  result  of  deficiencies 
which  could  have  been  detected  by  a  more  thorough  inspection  and  corrected 
prior  te  the  installation  on  the  aircraft.  Seme  of  the  deficiencies  found  by 
this  unit  on  Spartan  rebuilt  engines  are: 

1.  Pushrods  with  improper  amount  of  spacers  installed. 

2.  Valve  clearance  improperly  adjusted. 

Fushrods  with  no  oil  holes. 

U.  Crushed  oil  screens. 

*?.  Magnetos  timed  180°  out. 

6,  Numerous  cracked  cylinders. 
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AVBaCA-CC  11  May  196  9 

SUBJECT:  Operational  Reoort  of  the  210th  Combat  Aviation  Battalion  for 
the  Period  Ending  30  \pril  1969  (RCS  CSFCR-65)(R1)(U) 

(c)  RECOMMENDATION:  That  AVSCCM,  St  Louis  insure  that  all  new  and/or 
rebuilt  engines  be  thoroughly  inspected  prior  to  build  up  and  installation  to 
determine  if  any  deficiencies  exist  which  could  lead  to  premature  failure  of 
the  engine. 

(d)  CO.T'i  JiD  ACTION:  Using  the  inspection  guidelines  and  standards 
contained  in  Chapter  5»  TM  05-1510-205-20,  an  engine  conditioning  program  has 
bean  established  by  this  unit  on  all  engines  prior  to  installation  on  the 
aircraft  and  at  each  periodic  inspection. 

(6)  Aircraft  Survival  Weapons: 

(a)  OBSERVATION:  There  are  no  adequate  individual  weaoons,  suitable  for 
survival  in  a  combat  environment,  provided  for  aviators  in  present  authorizations 
(TOEs,  NTOEs  or  Special  Letters  of  Authorization). 

(b)  EVALUATION:  At  present  the  .38  cal  revolver  is  the  authorized 
individual  weapon  for  all  aviators.  This  weapon  while  an  excellent  side  arm, 
does  not  provide  the  individual  aircrew  member  with  enough  fire  'power  for  a 
combat  survival  situation.  Aviators  often  am  themselves  with  Ml6s  or  MlUs 
from  their  unit's  TOILequipnent.  Because  of  their  size  neither  of  these 
weapons  can  be  converftlLy  and  safely  carried  in  the  aircraft  cockpit.  Also 
there  are  rarely  enough  extra  weapons  within  a  unit  to  provide  a  second  weapon 
to  every  eviator.  Because  of  this,  seme  aviators  have  beon  knowwto  obtain 
unauthorised  weapons  (Ml  Carbines,  M2  Submachineguns). 

(c)  RECOMMENDATION:  That  MTOEs  be  changed  to  authorize  CAR  15s,  a  weapon 
specifically  designed  for  aircraft  and  vehicle  crewmembers,  in  addition  to  .38 
cal  revolvers  for  all  aviators  in  Vietnam  with  the  exception  of  OV-1  Pilots. 

(d)  COMMAND  ACTION:  This  headouarters  is  preparing  MTOEs  to  implement 
the  above  recommendation. 


8  Incl 
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AVBACA-SC  (11  Kay  69)  1st  Ind 

SUBJECT »  Operational  Report  of  the  210th  Combat  Aviation  Battalion  for 
the  Period  Ending  30  April  1969  (UCS  CSFOR-65)(RI)(U) 

DA,  HEADQUARTERS |  12TH  COMBAT  AVIATION  GROUP,  APO  96266  22  Kay  1969 

TO*  Commanding  General,  II  Field  Force  Vietnam,  APO  96266 

In  accordance  with  USARV  Reg  525-15*  the  Operational  Report  -  Lessons 
Learned  of  the  210th  Combat  Aviation  Battalion,  for  the  period  ending 
30  April  1969,  ia  forwarded. 

FOR  TOE  COMMANDER* 


rk: 

DAVID  L.  FORTE 
MAJ,  INF 
Adjutant 


AVFBC-RE-H  (ll  May  69)  2nd  Ind 

SUBJECT:  Operational  Report  of  the  210th  Combat  Aviation  Battalion  for 
tte  Period  aiding  JO  April  1969  (RC3  CSFOR-65)  (Rl)(0) 

BA,  HS*  II  FF0RCE7,  APO  San  Francisco  96266  4  J<JI\  196S 

THRUi  Commanding  General,  let  Aviation  Brigade,  ATTNi  AVBA-C,  AH)  96507 

Commanding  General,  US  Army  Vietnam,  ATTN:  AVHGC(nGT),  APO  96575 

Commander-In-Chief,  US  Amy  Pacific,  ATiU:  GFOP-DT,  APO  96JJ6 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  t:ie 

Aruy,  Washington,  D.C.  20310 

This  headquarters  has  reviewed  and  concurs  with  the  Operational  Report  - 
Lessons  Learned  of  the  210th  Combat  Aviation  Battalion  for  the  period 
ending  30  April  1969* 

FOR  THE  COMMANDER: 
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aVBaGC-0  (11  May  69)  3d  Ind 

SUBJECT:  Operational  Report  of  the  210th  Combat  Aviation  Battalion  for 
the  Period  Ending  30  April  1969  (RCS  C3K)R-65)  (RI)  (U) 

DA,  HEADQUARTERS,  1ST  AVIATION  BRlGAuE,  APO  96384  JO  JUN  1969 

THRU:  Commanding  General,  United  States  Army  Vietnam,  ATTN:  aVHGC-DST, 
APO  96375 

Conmander-in-Chief,  United  States  Army  Pacific,  ATTN:  GrOF-GT, 

APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

An ly,  YJdshington,  D.C, ,  20310 

1.  This  headquarters  has  reviewed  this  report,  considers  it  to  be  adequate 
and  concurs  with  the  contents. 

2,  The  following  additional  comments  are  considered  pertinent: 

a.  Paragraph  lk  (1),  page  5.  Bitry  should  read: 

FIXED  VflNG  ROTARY  Y/IUC  TOTAL 
(1)  Major  Accidents  5  2  7 

b.  Paragraph  2e  (5),  page  10.  It  appears  that  there  has  t  er  enough 
experience  at  this  time  to  warrant  a  close  investigation  into  the  natter 
of  engine  failures  in  UlA  Otter  aircraft.  This  headquarters  has  asked 
the  unit  to  provide  information  and  historical  data  for  examination  and 
evaluation  to  include  engine  serial  numbers,  time  since  overhaul,  rebuild 
facility,  reason  for  failure  and  EIR  number.  This  data,  if  significant 
or  definitive,  will  be  forwarded  to  USARV  AVHAV-LOG  with  recommendations 
for  action  leading  to  product  improvement, 

c.  Paragraph  2e  (6),  page  11,  Nonconcur  with  the  recommendation  to 
authorize  CAR-15s  in  addition  to  the  .38  oal  revolvers,  for  all  aviators 
in  Vietnam.  The  CAR-15  was  not  specifically  designed  for  aircraft  and 
vehicle  crewnembers  as  stated,  but  as  a  replacement  weapon  for  side  arms 
now  carried  by  infantry  company  commanders.  A  limited  number  of  the 
CAR^15s  were  issued  to  selected  units  in  this  command  as  ENSURE  items. 

*R  310-34  provides  the  basis  for  aircrewmen  to  be  aimed  with  an  adequate 
weapon.  A  review  of  past  aircraft  downings  reveals  that  in  most  cases 
if  a  shoulder  weapon  was  aboard  the  aircraft  it  was  either  lost  or  de¬ 
stroyed  upon  impact.  Additionally,  the  CAR-15  is  not  a  standard  item; 
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DOWNGRADED  AT  3  YEAR  INTERVALS; 
DECLASSIFIED  AFTER  12  YEARS. 
DOD  DIR  S200.10 
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AVbAGC-0  (11  hay  t>9)  3d  Ind  10  JUN  1969 

SUBJECT:  Operational  Report  of  the  210th  Combat  A  vial  ion  battalion  for 
the  Period  Ending  30  A|  ril  1969  (HOC  CiPOi;-65)  LRI)  (U) 

therefore  until  ouch  time  as  it  is  acco]ted  as  a  standard  wear  on  inclu¬ 
sion  on  authorization  documents  is  not  practical. 

FOR  THE  CUi-i-jvNDEIts 


C' 


DA  .il)  R.  ANDiiRSON 
( f',  At»C 
Asst.  AG 


» 
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AVHGC-DST  (tl  Lay  1969)  4th  inJ 

SUBJECT:  Operational  Report  of  the  2 loth  Combat  Aviation  oattalion  for 
the  Period  Ending  30  April  1969  (RCS  CbFC4i-65)  (id)  (U) 

HcjlDwUARTKRS,  UNITED  STATES  AKKT,  VIETNAM,  aPO  San  Francisco  96375  2  9  JUN  i  b '  4 

TO:  Commander  in  Chief,  United  States  Arny,  Pacific,  ATTrt:  GPUP-OT, 

A  PO  9o558 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  30  April  1969  from  the  210th 
Combat  Aviation  Battalion. 

2.  (C)  Comments  follow: 

a.  (C)  Reference  item  concerning  IF  Cables,  section  II,  page  9, 
paragraph  2e(4);  concur.  Unit  will  be  notified  to  submit  equipment 
improvement  report's  (LiR's). 

b.  (C)  Reference  item  concerning  Aircraft  Survival  'weapons, 
section  11,  page  11,  paragraph  2e(6);  nonconcur  with  the  reconrcenuation 
to  authorize  CAR-1 5' s  for  all  aviators  in  Vietnam.  However,  UonhV  has 
already  forwarded  wTQfc.  actions  requesting  CAK-15  authorization  for  units 
with  the  AH-1G  aircraft.  Unit  will  be  advised. 

FUR  THl  CUvuiNDEK: 


MOL 

C.  D.  WILSON 
HT,  AGC 

Assistant  Adjutant  Genwel 

Cy  firm: 

210th  CAB 
let  Avn  Bde 
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GPOP-DT  (11  May  69)  5th  Ihd  (U) 

SUBJECT:  Operational  Report  of  HQ,  210th  Cbt  Avn  Eh  for  Period 
Biding  30  April  1969,  RCS  CSFCR-65  (Rl) 

HQ,  US  Amy,  Pacific,  APO  San  Francisco  96558^1  JUL  b3 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Anty,  Washington,  D.  C,  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


err.  aoc 

Ant  AO 
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AIRCRAFT  STATUS  AS  OF  30  APRIL  1969 
FIXED  WOC 

RATE  0-1  U-6A  D-1A  U-21  OV-1 

‘ _ Auth  0/R  Auth  0/R  Auth  0/R  Auth  0/R  Auth  I 
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OPERATIONAL  RESULTS  FOR  PERIOD 
1  fjoruory  thru  30  April  1969 
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AIRCRAFT  AVAILABILITY 
1  February  thru  30  April  1969 
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AFTER  ACTION  REPORT 

MOHAWX  DIRECT  SUPPORT  CONCEPT  TEST  (U) 

1.  (U)  Generals  The  Deputy  Commanding  General,  USARV  directed  on  23 
November  1968  that  subject  to  tho  concurrence  of  major  commanders  involved 
a  test  of  tho  concept  of  a  consolidated  Mohawk  company  providing  OV-1 
Mohawk  aircraft  in  direct  support  to  divisions  be  accomplished  during 
December  1968  or  January  1969.  He  further  directed  that  the  tost  lac 
conducted  in  I  Cl  CTZ  and  involve  the  two  divisions  in  RVN  with  organic 
ASTA  Platoons,  (1st  Cav  Div  and  1st  Inf  Div),  tho  9th  Inf  Div,  the  2£th 
Inf  Div  and  73d  SAC. 

2.  (U)  G2  Air  II  FFV  became  the  action  agency  for  the  test  and  issued 
the  OV-1  Mohawk  Direct  Support  Concept  Evaluation  Plan  on  23  December  1968. 

3.  (U )  Prior  to  tho  start  Of  the  test  tho  ASTA  Platoon  of  the  1st  Cnv 
was  located  at  Vung  Tau.  The  ASTA  Platoon  of  the  1st  Inf  Div  was  located 
at  Phu  Loi. 

U.  (C)  Phase  Is 

a.  The  purpose  of  Phase  I  was  to  accumulate  test  data  concerning 
employment  of  the  OV-1  in  general  support  to  II  FFV  and  direct,  support  to 
the  1st  Inf  and  1st  Cav  Div's,  prior  to  consolidation.  Phis  data  was 
collected  by  the  Mohawk  units  participating  in  the  test.  The  data  collected 
during  thi3  Phase  by  the  ASTA  Platoons  of  the  1st  Inf  Div  and  the  1st  Cav 
Div  was  not  available  to  this  battalion  and  is  not  included  in  the  r  port. 
The  data  collected  by  the  73d  SAC  is  reflected  in  paragraph  Ac. 

b.  During  Phase  I  all  units  involved  in  the  test  continued  with  their 
normal  missions.  Ground  Sensor  Terminals  (GST)  were  not  available  prior 
to  the  test.  During  Phase  I  ground  sensor  terminals  were  bring  acquired 
but  were  not  used  until  Phase  III,  All  units  involved  in  the  test  continued 
with  normal  maintenance  during  this  period, 

c.  Test  data  compiled  by  the  73d  SAC  during  Phase  I. 

MISSION  READY  MISSIONS  MISSIONS  FLIGHT  TIME 
NO  DAYS  AIRCRAFT  REQUIRED  FLOWN  (HOURS) 

23  293  111$  1212  1016:30 

5.  (C)  Phase  II: 

a.  Phase  II  was  conducted  during  the  period  $  January  1969  thru  18 
January  1969.  This  phase  was  established  to  provide  a  specified  time  frame 
that  would  allow  the  attachment  of  the  1st  Cavalry  Division  ASTA  Platoon  and 
the  1st  Infantry  Division  ASTA  Platoon  to  the  73d  SAC.  This  time  was  also 
to  be  used  for  movement  of  personnel  and  equipment  involved  to  Vung  Tau  and 
for  gradual  transfer  of  nission  responsibility  from  the  platoons  to  the  73d 
SAC.  The  73d  SAC  assumed  tho  mission  of  the  1st  Inf  Div  ASTA  Platoon  during 
its  move  to  Vung.  Tau.  The  1st  Cav  Div  ASTA  Platoon  continued  its  normal 
support  role. 
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b.  During  this  phase  02  Air  II  FFV  received  missions  from  the  1st  Inf 
Dlv  and  the  1st  Cav  Div  for  the  first  time9  these  missions  wore  approved 
and  then  sent  to  the  73d  SAC.  The  two  divisions  having  been  accustomed  to 
dealing  directly  with  the  flying  unit  noted  several  coordination  problems 
which  evolved  when  dealing  with  an  intermediate  agency.  There  wore  isolated 
incidents  where  certain  information  was  not  clearly  relayed  from  the 
requestor,  through  II  FFV  to  the  73d  SAC. 

c.  Maintenance  personnel  during  Phase  II  wore  integrated  into  one  unit 
and  a  maintenance  flow  for  all  aircraft  was  established.  At  the  end  of  this 
period  pilots  and  aircraft  were  scheduled  without  regard  for  unit  integrity. 
The  only  unit  integrity  retained  was  the  assignment  of  Crew  Chiefs  to 
aircraft. 

6.  (C)  Phase  IIIi 

a.  Phase  III  was  scheduled  for  the  period  19  January  1969  thru  17 
February  1969  but  subsequently  extended  until  19  March  1969,  for  additional 
testing  of  the  Ground  Sensor  Terminals.  During  this  phase  test  data  was 
compiled  concerning  the  employment  of  the  OV-1  in  direct  support  of  the 
divisions  involved  in  the  test  after  consolidation.  Initially  the  support 
missions  were  determined  by  the  number  of  missions  each  division  had 
previously  required  from  their  ASTA  Platoons.  Later  in  this  phase  these 
missions  were  expanded  to  include  the  9th  Inf  Div  and  an  increase  of  one 
aircraft  sortie  per  night  for  the  1st  Cav  T'v.  Data  compiled  by  the  73d 
SAC  consolidated  with  the  ASTA  Platoons  of  the  1st  Inf  Div  and  the  1st  Cav 
D;.v  Ls  shown  in  par  6e. 

b.  Early  in  Fhase  III  Ground  Sensor  Terminals  wore  deployed  to  the 
1st  fnf  Div,  1st  Cav  Div,  2$th  Inf  Div  and  tho  9th  Inf  Div.  The  ground 
sensor  termin' la  provided  the  test  units  with  on  immediate  presentation  of 
the  imagery  by  data  links  with  the  aircraft.  This  provided  immediate 
intelligence  results  while  the  mission  was  still  being  flown.  Prior  to  the 
employment  of  the  GST,  units  had  to  wait  until  the  aircraft  returned  to 
process  and  interpret  the  imagery. 

c.  Initially  in  Rinse  III  the  supported  units  forwarded  their  mission 
requests  to  II  FFV  02  Air  where  they  were  consolidated  and  relayed  to  the 
73d  SAC  Opns,  This  system  was  not  completely  satisfactory  because  aocuraey 
was  lost  in  the  relay  of  the  information.  Direct  voice  circuits  were 
established  with  each  of  the  four  supported  divisions*  With  the  installation 
of  these  circuits,  coordination  between  support  and  supported  units  was 
improved. 

d.  During  fhase  III  maintenance  improved  due  to  the  consolidation  of 
equipment  and  personnel.  This  proved  to  be  one  of  the  biggest  advantages 
of  the  consolidation.  Aircraft  availability  increased  during  Phase  III. 

Total  OV-1  flight  time  for  Phase  III  was  5755  hours  and  30  minutes. 
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e,  Test  data  compiled  by  73d  SAC  and  attached  ASTA  °lntoons  during 

Phase  III. 


NUMBER 

MISSION  READY 
DAYS  AIRCRAFT 

MISSIONS 
REQU  HIED 

MISSIONS 

FLOWN 

FLIGHT  TIME 

(hours) 

61 

1317 

1*239 

51*01 

5176 

7. 

(C) 

Advantages  of  consolidation: 

a. 

There  was  an  increase  in  the  number  of  mission  hours  flown. 

b.  There  was  an  Increase  in  the  number  of  Mohawk  sorties. 

c.  Aircraft  availability  increased  due  to  consolidation  of  the 
maintenance  personnel  and  equipment  from  the  three  test  units. 

8.  (C)  Disadvantages  of  consolidation: 

a.  Up  to  20  minutes  enroute  flight  time  was  lost  in  commuting  to  and 
from  the  consolidated  base  airfield* 

b.  The  aircraft  were  more  vulnerable  to  an  indirect  fire  attack  due 
to  the  large  parking  area  required. 

9«  (U)  No  recommendations  are  made  pending  completion  of  the  USARV 

evaluation  of  the  final  test  results. 
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1  MRORT  TITUS 

Operational  Report  -  Lessons  Learned,  Hq,  210th  Combat  Aviation  Battalion.  Period 
ending  30  April  1969  (U) 


«.  OcacniFTivc  NOTH  •( iMlwIn  *Ha) 

Experiences  of  unit  engaged  in  counterinsurgency  operations.  1  Feb  to  30  Apr  69. 
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CO,  210th  Combat  Aviation  Battalion 
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